LDP Board Meeting
Feb 28, 2017
Called to order: 6:38pm
Attendance: Justin, Sally, Rodney, Lanny, Jami
Work on website:
Discussing change in date on website: established in 1957 (we think) — Lanny will look into this.
We are concerned that the website is live due to many typos and dates are wrong.
Where does the information from the website go?
Who has access to changing the website?
Can we add a photo gallery?
Calendar requires a Google sign in
Remove spring clean up link - May 7 from 11-1
Start day is May 25 at noon
Change advertising and fundraising to Rodney
Work on Membership packet:

Will send a constant contact saying Friday, March 10™ the membership info will be ready. Due
by April 15 for returning members. At April 15t the open up to new members.

Change prices on parties
Teen night 6™-high school (2)
Party pricing
Waiver should it have allergy/medical form with it? (Epi-pen)
Changed swim lesson dates
Party deposit change to guard issues
No prorating memberships (esp. if we are full)
Sally needs access to the gmail account

Sally will do all constant contacts.



Check with Adam about trash being picked up in winter? It is still there and open. Neighbors are
dumping but it is not overflowing.

We would like to have an update on the Vandalism. Who paid and who did not. There is an 18 month
statute of limitations

Tarp on sand is off from wind.
Constant contact about lifeguard positions - there are some available must be certified and 15 yrs.
Holly will need to do responses to swim lessons (you are number 1, 2, 3, 4etc.)

Is the next meeting next Wednesday, March 8" 6pm at Jami’s 1102 Parkview Blvd




